OPERATIONAL LOGISTICS PLAYBOOK

The Freight Agreement
Masterkit

A practical contract and documentation system to secure freight
revenue, define cargo liability, and eliminate operating ambiguity
before wheels turn.

Commercial Freight Foundation - Operations Guide



RISK AT THE DOCK

Every load carries more than freight

Unwritten terms travel with the cargo

Payment expectations, cargo responsibility, and operating handoffs all
need to be unambiguous before pickup. When dispatch relies on loose
emails or verbal checks, liability defaults to whoever has the weakest
documentation.

The compound cost of one dispute

When paperwork is incomplete, a single disputed load does not just
cost revenue. It ties up dispatch teams, stalls invoice processing,
erodes partner trust, and consumes weeks of operating margin.




VULNERABILITIES

Three risks quietly erode logistics margins
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Payment disputes

Unclear payment triggers, detention
rates, and billing windows create
friction after delivery. Without
written terms agreed upfront,
shippers delay payment while broker
teams chase settlements.

Cargo claims

Responsibility becomes impossible
to establish when inspection rules,
exception records, and handling
obligations are vague. The carrier or
broker ends up absorbing losses
that belong elsewhere.

Industry analysis: Operational margin leaks originate in pre—-dispatch documentation gaps.

Legal loopholes

Inconsistent or generic documents
leave major gaps between what your
business expects and what the
transaction says. Casual language in
rate confirmations fails the moment
exposure expands.



OPERATING STANDARD

Good operations start with the right
documents

“A transaction is only as reliable as the document that
authorizes it.”

Use a repeatable document foundation to clarify expectations from
booking and pickup through delivery, invoicing, and issue
resolution.

Foundation principle: Operational discipline replaces reactive issue
management.



CORE ARCHITECTURE

One kit brings the foundation together

MODULE 01 MODULE 02

Step-by-step guidance Customizable

Practical instructions for contracts

implementing a secure freight Master broker—carrier

workflow without slowing down agreements, shipper contracts,

daily dispatch operations. and rate confirmation templates
tailored to your operational

model.

MODULE 03

Structured operations

Standardized bill of lading
terms, exception logs, and
handoff sheets built for clean,
uniform execution across all
lanes.

The Masterkit system: Built for owner-operators, freight brokers, and expanding logistics providers.



CASH FLOW CONTROL

Protect payment before the load
Moves

01 Make commercial expectations visible

Define billing milestones, required supporting documents, and
review windows upfront before equipment rolls.

Q2 Eliminate accessorial ambiguity

Lock in exact rules and pre—authorization windows for detention,
layover, TONU, and fuel adjustments.

O3 Standardize team execution

Give dispatchers and billing clerks a single repeatable rate
confirmation format that removes subjective deal terms.




LIABILITY FRAMEWORK

Make cargo responsibility easier to manage

ROUTINE HANDLING

Clear custody rules

Establish exact responsibilities for piece-count
verification, seal integrity, and temperature logs
at origin and destination.

Prevents disputes over whether damage occurred prior to
loading or during transit.

CLAIMS PROTOCOL

Structured claims path

Provide formal exception checklists, photo
requirements, and strict notification timelines
when an incident happens.

Transforms an emotional, stressful claim into an objective
process your staff can resolve calmly.

Operational rule: Clarity on exceptions keeps minor incidents from escalating into total losses.



COLLABORATION PROTOCOL

Close the gaps between teams and partners

Standardized language Seamless handoffs Single source of truth

Unify contractual definitions across Ensure documents pass cleanly Replace scattered desktop folders
shippers, freight brokers, motor from initial booking through driver and conflicting email threads with
carriers, and operational floor check-in, signed delivery receipt, an authoritative, shared operating

teams. and final audit. suite.



ADAPTABILITY

Built to fit the way your business
works

Customizable templates

Tailor contract clauses, operational terms, and accessorial rates to your
specific equipment types, commodity requirements, and lanes.

Practical placement guide

Use step-by-step guidance to position each document exactly where it
belongs in your TMS, dispatch workflow, and onboarding flow.

Scales with your fleet

Adapt the kit seamlessly as you take on more carrier partners, expand
from dry van to temperature control, or enter brokerage operations.



WORKFLOW SEQUENCE

From first booking to final delivery

Commercial pocument
Terms Movement
Agree pricing and Transmit bills,

service conditions manifests, and proofs

e
Confirmation

Clean Invoicing

Issue accurate,

Assign responsibilities S
reconciled invoices

and contacts

End-to—end framework: Standard operating procedure from initial rate quote through account reconciliation.



